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could impact business, many senior managers are kicking the can down the road, putting off the job of
creating a system and process for capturing knowledge. Keeping this a low priority could lead to a great deal
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be shared among employees of all the generations in the workplace. It examines methods for assessing a
company s knowledge gaps, creating a knowledge transfer plan, and nurturing a culture that encourages
knowledge sharing and collaboration. Inside you Il find scenarios, case studies, tips, templates, and checklists
that will help you capture and retain your company s intellectual capital as Baby Boomers leave the workplace.
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